
UBD – Classroom Community: A year to remember

Stage 1 – Desired Results

Established Goals: (the messy brainstorm)
What did you want kids to be able to do by the end of the unit? 
I want all students to feel respected and cared for and reciprocate it. I want them to be inspired 
to take risks without fear. I want them to learn names and histories and favorites of classmates 
as soon as possible! (It’s easier to care for others when you know their story.)  My dream is that 
our class is like a supportive family- we are your biggest fans, waiting to help if you need it. I 
want them to know that mistakes will happen, and you will always be forgiven (by the teacher 
and by fellow students). In our class, I want it  assumed that we will never hurt one another on 
purpose. But, if on accident we do, we should be the kind of people who immediately go to one 
another and apologize.  My hope for my students is that in every circumstance, they choose to 
put others first.  (This could be the secret to world peace. If we get this right, WE might be the 
very people who change the world. Ask them:  Would you like the be the class that changed the 
world?)   
What do you want them to be able to produce? Empathy, Compassion, and Respect for 
themselves, others, and their environment. I want them to produce ideas and change!
What big ideas did you want them to understand?
You can be YOU and we’ll love you for it. Our room is a place where you can be known and 
accepted. I want them to know that we have the power to make change in our lives and others’.
What culturally relevant issues can we incorporate into this unit?
How I see myself
How I see others
Putting yourself in other’s shoes
Essential Questions:

What kind of place makes you want to enter 
and not want to leave? 

Why do compassion and respect matter? 

How can we celebrate who we are?

How does reading and writing empower us to 
take personal and public risks?

Enduring Understandings:

Our classroom is a place were you will feel 
special, inspired, comfortable, and loved. 

When we know peoples’ stories, we are likely 
to care more about them. When we care about 
them, we are likely to look out for them. 

We write the truth about our lives by not 
hiding who we are or what matters to us.

We can celebrate by having the confidence to 
put who we are onto the page. 



Students will know/feel.. (KNOWLEDGE) 
Students will feel comfortable and  at 
home.
Students will feel special and noticed.

Students will feel safe.

Students will feel inspired.

Students will feel respected.

Students will feel loved.

So.... 

Students will notice when these things are 
being compromised. 

Students can care for others.

Students can take risks and be excited to 
learn.

Students can act as change-makers in their 
world and their environment.

Teacher/Students will …(WHAT & HOW
Students will feel comfortable. They
- will know where to go to get what they 
need.
- will feel proud of their room by taking 
part in decorating and arranging. (teacher: 
make it comfortable and beautiful with 
their work and input!)
Students will feel special and noticed. 
The teacher
-will notice their brilliance, their bad days, 
their new haircuts..the little things as well 
as the big
-will celebrate these things publicly and 
privately (verbally and visually)
-will make sure she says good morning and 
goodbye to each student individually (High 
five, handshake, or hug every afternoon. 
No exceptions.)
-will notice and celebrate when students do 
this for one another (The teacher isn’t the 
only one who should do these things. We 
all can make one another feel special and 
noticed.) 
Students
-will notice who seems lonely or who may 
need a partner and join them. 
-will notice when fellow students are 
compassionate, successful, or relentless
-will celebrate by giving a “Rose” to these 
students during the Rose and Thorns 
ceremony or thanking them privately
-will intentionally be on the lookout for 
GOOD that happens
 
Teacher 
-will provide encouragement, praising for 
effort and relentlessness rather than what’s  
“right” 
-will celebrate the process students take



Students will feel safe to take risks. They
-will feel freedom to try new things without fear of judgement or loss
-will not stare at (or discuss) students who may be getting in trouble
-will respectfully and gently challenge one another if they disagree

Students will feel inspired. Teacher 
-will teach with heart, enthusiasm, and fun!
-will model a life (academic and social) that is worth emulating
-will show DO what she asks her students to do (WNB, compassionate acts, etc..)

Students will feel loved and respected. Teacher
-will communicate (verbally and nonverbally) that she LOVES her job and is lucky to be 
their teacher (to students, parents, others teachers, etc.)
-will have a beautiful room (This is a personal choice.  I know it doesn’t = love. )
-will be consistent with management
-will be well-planned 
-will give thoughtful feedback
-will speak with gentle firmness when needed and ALWAYS follow up discipline with 
compassion
-will give the WHY whenever possible
-will know her students 
-will interact with students consistently, despite behavior of the students. This is vital to 
creating trust and wins them over quicker than anything I’ve seen in 7 years of teaching. 
- will know what makes students feel most loved and love them in that way as much as 
possible (acts of service, affectionate touch (ex: hugs),  words of affirmation, quality time, 
gift-giving (like stickers, nothing huge.)  Create a love language survey??  

Students will notice when LOVE, COMFORT, RESPECT, or  SAFETY is being 
taken from themselves or others and act as CHANGE-MAKERS in that situation. 
They
-will identify what is being taken away 
-will recognize themselves as a participator, bystander, or change-maker
- will ask, “Why?”  (Teach/Model into this. Find/create the chart of possible scenarios/
words.)
Students will understand what happens to us (our minds, our hearts, our class and 
our world!) when these things are taken from us. 
-Inquiry!!!!! 
Teacher will celebrate (create a spectacle over!) the change-makers! 
Students will celebrate change-makers (from in class OR recess, cafeteria, other classes) 
by giving Roses at the Rose and Thorn ceremony. 



Stage 2 – Evidence

Short Term Long Term

Stage 3 – Learning Plan

Learning Activities: (Pacing Chart) 

 


